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Speaking and Listening Policy (Template for UK Primary and Secondary Schools)

· School name: [Insert School Name]
· Policy owner: [Insert Role, e.g. Head of English / Literacy Lead]
· Approved by: [Headteacher Name], [Chair of Governors/Trustee Name]
· Applies to: Early Years Foundation Stage (EYFS), Key Stages 1–4, including boarding provision where applicable
· Review cycle: Annual
· Next review date: [Insert Month/Year]

Vision

[School Name] believes that high-quality spoken language is the engine of learning. It is foundational to reading, writing, thinking, personal development and participation in society. Our vision is that every pupil becomes a confident, courteous and precise speaker; a thoughtful, attentive listener; and an agile communicator who can collaborate productively and present ideas with clarity to a range of audiences. Speaking and listening are embedded across the whole curriculum and school culture from the Early Years onwards, with teachers modelling rich vocabulary and Standard English while valuing linguistic diversity and dialect. This whole-school stance is reflected in classrooms, corridors, the playground, assemblies, performances, leadership opportunities and community engagement.

Legal framework

This policy operates within the following statutory and regulatory framework:

· The national curriculum in England (primary and secondary), including the English programmes of study that set out expectations for spoken language.
· Ofsted Education Inspection Framework (EIF) for use from November 2025, and associated updates to inspection arrangements.

· ISI Inspection Framework (interactive version) for association independent schools.
· National Minimum Standards for Boarding Schools; where applicable, the National Minimum Standards for Residential Special Schools.
· Keeping Children Safe in Education (KCSIE) and related safeguarding duties, which reference the National Minimum Standards for residential settings.
· Data protection: UK GDPR and Data Protection Act 2018; DfE/ICO data-protection guidance for schools; ICO Children’s Code.
· DfE guidance: The Reading Framework (latest update), The Writing Framework (September 2025), and Research evidence on reading for pleasure.
· Government policy updates: Focus on reading in secondary years to drive up standards (mandatory Year 8 reading test) and the government response to the Curriculum and Assessment Review Final Report.

Roles and responsibilities

Governing body/Trust Board ensures that policy and practice meet statutory requirements, are aligned to the current inspection framework (Ofsted or ISI), and are resourced appropriately. Governors receive termly reports on impact, attainment and inclusion.

Headteacher sets a culture that prioritises oracy, ensures staffing, CPD and resources are sufficient, and holds leaders to account for implementation. The headteacher approves this policy and publishes an annual statement on progress.

Senior Leadership Team (SLT) integrates oracy into school improvement planning, curriculum design, assessment systems, and quality assurance. SLT ensures that behaviour, inclusion, safeguarding and data-protection policies complement this policy.

Subject Leader for English/Literacy Lead provides strategic direction, designs progression in spoken language, curates resources, leads CPD, supports moderation, and evaluates impact through learning walks, book/portfolio reviews, pupil voice and data analysis.

Teachers and Tutors explicitly teach, model and scaffold speaking and listening across subjects; plan purposeful talk; give structured feedback; and maintain high expectations for Standard English while recognising and valuing pupils’ linguistic backgrounds.

Teaching Assistants and Support Staff facilitate targeted oracy interventions, pre-teach vocabulary, and support pupils with SEND or EAL to access and contribute to talk.

SENCO ensures reasonable adjustments and targeted interventions for pupils with identified needs affecting speech, language and communication; liaises with external specialists; and monitors provision and outcomes.

Parents and Carers are partners in developing their child’s language through reading, talk-rich routines at home, and participation in school events (performances, debates, showcases).

Pupils are expected to listen respectfully, speak purposefully, and adhere to agreed “rules for talk”, including turn-taking, clarity, evidence, and civility.

National curriculum references

Spoken language underpins the development of reading and writing. The national curriculum for English requires that pupils are competent in the arts of speaking and listening, making formal presentations, participating in debate, and using discussion to develop understanding. These expectations apply throughout Key Stages 1–4 and must be integrated across all subjects.

For primary and secondary phases, this policy aligns with statutory programmes of study and attainment targets for English, and with the wider requirements of the curriculum across subjects, including expectations for vocabulary, reasoning and disciplinary talk (e.g., explaining methods in mathematics, evaluating evidence in science, critiquing sources in history).

Purpose

This policy provides a whole-school template to secure:

· Coherent, progressive development of oracy from EYFS to KS4.
· High-quality classroom talk that advances learning across the curriculum.
· Inclusive access to speaking and listening for all pupils, including those with SEND and those learning English as an additional language (EAL).
· Robust assessment and reporting of spoken language.
· Compliance with inspection frameworks and safeguarding/data-protection requirements.
· A culture that values reading for pleasure and writing development, recognising their reciprocal relationship with talk.

Intent

Our intent is to build articulate, attentive and ethical communicators. Pupils will learn to reason aloud, narrate, explain, justify, question, challenge, listen actively, and adapt register for audience and purpose. They will acquire and use ambitious vocabulary, including domain-specific terms, and will speak audibly and fluently using Standard English when appropriate. These aims are integral to personal development, cultural capital and future employability.

We emphasise that speaking and listening permeate every subject and activity. Teachers explicitly plan for purposeful talk in lessons, paired and group work, structured debate, role-play and drama, assemblies, performances and leadership opportunities. The environment and timetable are deliberately organised to promote talk, with adults consistently modelling precise language.

Implementation
Curriculum design and classroom practice

Teachers plan sequenced opportunities for pupils to articulate and justify answers, construct explanations, give and receive critique, and evaluate evidence. Planned talk routines include think–pair–share, structured discussion roles, dialogic questioning, presentations, seminars, debates, oral briefings, and performance-based tasks. Drama conventions such as role-play, hot seating and conscience alley are used to deepen understanding of texts and concepts, and to rehearse language before writing.

Across subjects, teachers pre-teach and revisit Tier 2 and Tier 3 vocabulary, explicitly teaching meanings, morphology and pronunciation, and requiring pupils to use new terms in speech before applying them in writing. Classroom modelling emphasises Standard English and precise syntax, while explicitly teaching code-switching where appropriate.

Every lesson signals the purpose of talk (e.g., to hypothesise in science, to critique a source in history, to justify a method in maths). Pupils are taught to use evidence, examples and disciplinary language to build reasoned contributions, and to listen actively by clarifying, summarising and challenging with courtesy.

Early Years and early language

In EYFS and KS1, adults provide language-rich interactions and repeated oral rehearsal of stories and information. Evidence-informed approaches such as oral retelling, story mapping and cumulative repetition are used to extend utterances, develop narrative structure and embed vocabulary. Where appropriate, schools may deploy ECAT-informed routines (e.g., focused vocabulary walls, dialogic story time) to strengthen communication and language.

Reading and writing connections

In line with the DfE Reading Framework and Writing Framework, talk is the bridge between background knowledge, word recognition and language comprehension, and between idea-generation and written composition. Teachers plan explicit oral rehearsal before writing, and reading aloud is used to seed vocabulary and syntax for later oral and written tasks.

Cross-curricular integration

Speaking and listening are organised across the curriculum: pupils discuss investigations in science, conduct reasoned argument in citizenship, present analyses in geography, critique performances in PE and music, and explain computational logic in computing. Displays, space and routines are designed to promote talk and make vocabulary visible.

Culture, enrichment and leadership

Pupils experience regular assemblies led by pupils, reading aloud events, poetry recitals, debates, student council, productions and enrichment weeks. Opportunities to speak beyond the classroom, including community audiences, sustain confidence and purpose.

Oracy routines and expectations

The school codifies simple “rules for talk” visible in all learning spaces. These include respectful turn-taking, attentive body language, building on others’ contributions, and evidencing claims. Staff model the routines consistently and provide sentence stems to support structured responses.

Resources and environments

Classrooms and shared spaces include vocabulary-rich displays and access to age-appropriate dictionaries, glossaries and oracy prompts. Audio capture (where appropriate and compliant with data-protection law) and portfolios of talk evidence are used to support reflection and assessment.

Professional development

All staff receive CPD in dialogic teaching, feedback on oral performance, vocabulary instruction, and adaptive scaffolding for pupils with language and communication needs. The Subject Leader schedules coaching, team-teaching, learning walks and moderation to sustain fidelity.

Continuity and progression

A progression map details the development of speaking and listening from EYFS through KS4, setting out expectations for vocabulary breadth, utterance length, syntactic complexity, discourse structures, rhetorical strategies and listening behaviours. Teachers use the map to plan sequences that revisit and deepen prior learning, ensuring pupils can transfer oral skills to increasingly complex contexts. Phase transition points include diagnostic tasks to identify gaps and inform intervention.

Inclusion and equal opportunities

[School Name] ensures equitable access to oracy for pupils of all backgrounds and abilities, including those with SEND and EAL. Teachers deploy pre-teaching, additional processing time, visual scaffolds, alternative/augmentative communication where needed, and small-group rehearsal to enable full participation. The school values linguistic diversity and builds on pupils’ home languages while teaching Standard English explicitly.

Where pupils have speech, language or communication needs (SLCN), provision is planned with the SENCO and specialists; individual targets are set and reviewed. High prior attainers are challenged through leadership opportunities, extended debates, competitions and public speaking events.

Assessment, record keeping and data protection
Assessment

Assessment is formative and summative. Teachers capture evidence of talk during planned oral tasks and across the curriculum. Criteria focus on purpose, audience, precision of vocabulary, reasoning, clarity, and interactional skills. Schools may conduct termly reviews to identify progress and next steps, using annotated notes, audio/video (where lawful), and task rubrics.

Phase-specific arrangements:

· EYFS: assessment against Communication and Language, with ongoing observations and recorded next steps.
· KS1–KS2: teachers evaluate spoken language alongside reading and writing at each data collection point, using agreed descriptors and moderation.
· KS3–KS4: departments integrate spoken language assessment into subject curricula (e.g., English spoken language endorsement; assessed presentations and seminars across subjects). Schools may also respond to national policy developments related to reading and language assessments in early secondary.

Record keeping and reporting

Teachers retain concise records of pupils’ speaking and listening, highlighting notable strengths and needs. These records inform feedback to pupils and parents and transition summaries to the next teacher. End-of-year reports include a succinct comment on spoken language.

Data protection and privacy

Any collection, storage or sharing of audio/video evidence, pupil voice or performance data is conducted in accordance with UK GDPR and the Data Protection Act 2018. The school publishes privacy notices, conducts Data Protection Impact Assessments (where needed), and follows DfE/ICO guidance, including the ICO Children’s Code. Staff use only approved platforms and secure storage; parental consent is obtained where required.

Leadership and management

The Subject Leader for English (or Oracy Lead) maintains an implementation plan covering curriculum, CPD, assessment, inclusion, resources and enrichment. SLT integrates oracy priorities into the School Improvement Plan. Performance management objectives may include elements of classroom talk, vocabulary instruction and inclusion. Leaders ensure alignment with reading and writing strategies, consistent with the DfE Reading Framework, Writing Framework and national curriculum.

Where the school is boarding or has residential provision, leaders ensure that oracy opportunities extend to the residential curriculum and that practice aligns with the National Minimum Standards (e.g., pupil voice, support for communication, and safeguarding in residential contexts).

Monitoring, review, evaluation and updating

Monitoring encompasses learning walks, pupil voice, curriculum and planning reviews, work/portfolio scrutiny and assessment sampling. The Subject Leader reports to SLT and governors termly on provision and impact, including outcomes for disadvantaged pupils, pupils with SEND and those with EAL. Findings feed into CPD and strategic planning.

Evaluation references the prevailing inspection framework (Ofsted or ISI). Leaders assure readiness for inspection by triangulating curriculum intent, implementation and impact in speaking and listening; by evidencing progression; and by demonstrating alignment with safeguarding, equality and data-protection duties. This policy is reviewed annually or sooner if national guidance or inspection frameworks change.

Useful resources and external links

· The national curriculum in England: primary curriculum overview page - https://www.gov.uk/government/publications/national-curriculum-in-england-primary-curriculum 
· The national curriculum in England: secondary curriculum overview page - https://www.gov.uk/government/publications/national-curriculum-in-england-secondary-curriculum 
· National curriculum framework document (PDF, includes English) - https://assets.publishing.service.gov.uk/media/5a81a9abe5274a2e8ab55319/PRIMARY_national_curriculum.pdf  
· English programmes of study: KS1–2 (spoken language expectations) - https://assets.publishing.service.gov.uk/media/5a7de93840f0b62305b7f8ee/PRIMARY_national_curriculum_-_English_220714.pdf 
· Ofsted Education Inspection Framework for use from November 2025 - https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-use-from-november-2025  
· ISI Inspection Framework (interactive version) for independent schools - https://www.isi.net/inspection-explained/inspection-framework/interactive-version/
· National Minimum Standards for Boarding Schools (September 2022, PDF) - https://assets.publishing.service.gov.uk/media/64787a31b32b9e000ca96010/National_Minimum_Standards_for_boarding_schools.pdf 
· National Minimum Standards for Residential Special Schools (PDF) - https://assets.publishing.service.gov.uk/media/647f53155f7bb700127fa5c9/Residential_special_schools_national_minimum_standards.pdf  
· Keeping Children Safe in Education (KCSIE) statutory guidance (from 1 September 2025, PDF) - https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf 
· Data protection in schools: policies and procedures (DfE guidance) - https://www.gov.uk/guidance/data-protection-in-schools/data-protection-policies-and-procedures 
· Data protection in schools: overview and toolkit (DfE guidance) - https://www.gov.uk/guidance/data-protection-in-schools
· ICO Children’s Code: introduction and resources - https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/childrens-information/childrens-code-guidance-and-resources/introduction-to-the-childrens-code/ 
· The Reading Framework (current DfE PDF) - https://assets.publishing.service.gov.uk/media/664f600c05e5fe28788fc437/The_reading_framework_.pdf 
· The Writing Framework (September 2025, PDF) - https://assets.publishing.service.gov.uk/media/68bec95444fd43581bda1c86/The_writing_framework_092025.pdf 
· Research evidence on reading for pleasure (DfE, PDF) - https://assets.publishing.service.gov.uk/media/5a7c18d540f0b61a825d66e9/reading_for_pleasure.pdf 
· Focus on reading in secondary years (mandatory Year 8 reading test announcement) - https://www.gov.uk/government/news/focus-on-reading-in-secondary-years-to-drive-up-standards 
· Curriculum and Assessment Review: government response (policy and PDF) - https://www.gov.uk/government/publications/curriculum-and-assessment-review-final-report-government-response 
· School Reading List: book fairs, schemes and oracy-linked enrichment ideas - https://schoolreadinglist.co.uk/resources/book-schemes-and-offers-for-children-schools-and-libraries/ 
· School Reading List: resources index for UK classrooms - https://schoolreadinglist.co.uk/category/resources/ 
· Scribblebibble: writing prompts to support oral rehearsal and performance reading - https://scribblebibble.com/latest-posts/ 
· Scribblebibble: resources hub for creative writing teachers and home educators - https://scribblebibble.com/resources/ 

Appendices (optional for local adaptation)

Appendix A: Progression in speaking and listening (EYFS–KS4).
Map expectations for vocabulary, discourse moves (explain, justify, evaluate), text types (narrative, exposition, argument), listening behaviours, and presentation skills. Indicate key assessment points and exemplars at each phase.

Appendix B: Classroom talk routines and sentence stems.
Provide agreed stems for building on ideas, clarifying, challenging, summarising and concluding, adapted by phase and subject.

Appendix C: Intervention menu (to tailor locally).
List approved interventions for oral language and communication needs; ensure any use of third-party programmes complies with licensing and evidence standards. Examples include structured paired talk, narrative intervention, and targeted vocabulary programmes.

Appendix D: Assessment descriptors (illustrative).
Define what constitutes effective talk for different purposes and audiences; include indicators for clarity, vocabulary, reasoning, listening and group contribution.

Appendix E: Data-protection checklist for talk evidence.
Confirm lawful basis, consent (where required), secure storage, retention, and rights requests. Embed UK GDPR/DPA 2018 principles and the ICO Children’s Code in workflows.

Localisation (for schools completing this template). Please customise the following before ratification:

· Replace placeholders with names and dates: [School Name], [Headteacher Name], [Chair of Governors], [SENCO Name], [Oracy Lead], review date.
· Insert your school’s progression map for spoken language (EYFS–KS4) and cross-reference with subject curricula.
· Clarify your assessment model, including how spoken language is recorded and reported.
· Specify interventions your school uses and associated entry/exit criteria.
· Provide local arrangements for enrichment and pupil leadership (e.g., debate club, youth parliament, pupil-led assemblies).
· Confirm data protection controls for any recordings or pupil-voice evidence.
· Notes on evidence base embedded in this template
· Cross-curricular integration, teacher modelling of vocabulary, and structured talk opportunities reflect effective whole-school approaches to spoken language development.
· Early language routines (repetition, story mapping, oral rehearsal) are emphasised to strengthen foundations.
· Assessment practices recognise planned oral tasks, criteria for purpose/audience/clarity, and the role of notes and observation.
· Inclusion provisions stress equitable access, differentiation, and targeted support for SLCN/EAL.

Ratified by: [Insert Governing Body/Trust Subcommittee] on [Insert Date]
Review schedule: Annual, or sooner in response to changes to the Ofsted/ISI frameworks, DfE policy (including developments arising from the Curriculum and Assessment Review), or relevant safeguarding/data-protection updates.

Policy copyright notes

This free policy template is licensed under the Creative Commons Attribution 4.0 International licence (CC BY 4.0). You may copy, share, adapt, and build upon it for any purpose, including commercially, provided you include a clear attribution URL linking to https://schoolreadinglist.co.uk and state that the policy was sourced from, based on, or uses part of content from https://schoolreadinglist.co.uk. Keep the attribution in the policy and any derivatives. No additional restrictions should be applied beyond the licence. Full licence terms: https://creativecommons.org/licenses/by/4.0/.
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